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COIMBATORE INDUSTRIAL INFRASTRUCTURE ASSOCIATON

8/4, Race Course, COIMBATORE 641 018

PROCEEDINGS OF THE THIRD MEETING OF THE COMMITTEE HELD ON 13th December 2016 AT COINDIA OFFICE.

Members Present 

	Committee Members :

1. Shri. Mahendra Ramdas, President

2. Shri. S. Kuppusamy, Vice President
3. Shri. R. Gautham Ram, Vice President
4. Shri. K. Kalimuthu, EC Member
5. Shri. K. Ramaraj, COSMAFAN

6. Shri. K. Ramakrishnan, EC Member

7. Smt.S. Birundha Devi AE(I), DIC, Cbe

8. Padmasri G. Govindarajan, Independent Director

9. Prof. P. Radhakrishnan, PSGMI, representing R&D
10. Prof. R. Subramanian, Technical Resource person


	Spl. Invitees :

1. Shri. N. Visvanathan, Past President, COINDIA

2. Shri. Ganesh Kumar, Chairman, IIF-Cbe Chapter 

3. Shri.V. Muthukrishnan, PP, COFIOA

4. Shri. Arunkumar, Managing Partner, Ammaran Foundry, Special Invitee

5. Shri. M. Palanivel, AD, MSME-DI 
6. Shri. A.M. Selvaraj, JD, Si’TARC



President Shri. Mahendra Ramdas extended a warm welcome to all the Members and Special Invitees of the meeting. 

As a mark of respect, Members have observed one minute silence for the passing away of ‘Amma’ the Honourable Chief Minister of Tamilnadu Late J. Jayalalitha.
1. Leave   of   absence    were   received   from   M/s.   Sri. V. Krishnakumar,     Sri. R. Arun, Sri.D Balasundaram and Sri.K.K. Rajan  and the same was taken for granted.
2. Confirmation of minutes of previous meeting held on 28th September 2016.
The draft minutes of the Committee meeting held on 28th September 2016, already circulated, was confirmed and approved by the Committee without any change. 

3. Operational matters arising out of last meeting.
Vice President Shri. S. Kuppusamy explained the activities held during the period under review and the same are summarized for records.

a. Training Head Mr. Rajaji was requested to explain the proposal of setting up of model skill centre at Coimbatore by GoTN and the same has been recorded as below. 

Tamil Nadu Skill Development Corporation (TNSDC) is currently conceptualizing to set up a Model Training Centre (on the lines of PPP model) for Tamil Nadu and they have identified several major Training providers across the state for the same.
In this context, during TNSDC meeting at Chennai on 15th September, COINDIA has put up its request with the Project Director-TNSDC, to consider to set up their Model Skill Centre at COINDIA facility. Details of our training infrastructure facilities, machineries and equipments, and strengths i.e. member industries support etc. was highlighted during the meeting. Besides COINDIA-ETC’s track record on training activities, number of people trained, i.e. out of 10000 candidates trained, 7000 were given placements etc., were also highlighted. 
COINDIA has also expressed its willingness to add additional infrastructure and facilities for training through TNSDC model centre fund. If our proposal gets through, COINDIA can upgrade its training infrastructure, and also have sustained revenue in future.
b. Signing of MoU – As part of skill development initiative, COINDIA has signed MoU with Sri Krishna College of Engineering  & Technology on 21st Sep. 2016. During  the discussions, the Principal requested the help of CoIndia in conducting mentoring and motivational programmes for the students. This will encourage them on entreprenuerial ambitions,  and further requested COINDIA to organize programmes/meetings with Member industries’ leaders/industrialists. 
c. Energy Management Cell (EMC) – The Agreement for setting up of EMC at COINDIA Complex was signed between UNIDO-PMU (Project Management Unit) and COINDIA vide E-stamp Certificate No.IN-DL896406873112930 on 24th November 2016. 

Out of 12 equipments planned, four equipments were received at COINDIA. Of which Flue Gas Analyzer received on 2nd November 2016 was demonstrated at COINDIA Generators and few equipments at some foundry units at Arasur by the supplier. 

The details about the EMC and its scope of services were briefed by UNIDO/BEE Project co-ordinator Mr.Shivakumar to the Members. 

d. Tool Room 

Export Order – Mr. Janakaraj, Tool Room Manager had briefed the members about new export order and the details are as below.

COINDIA has received a second order from PENTAIR, Netherland for manufacturing of molding tools for the total value of USD 191183.59, i.e. Rs.1.28 crores, on 28th November 2016. Order Acceptance was processed on 29th November 2016 and we are expecting an advance of  Rs.40 lakhs, shortly. This has a certain content of imported Raw material which  is expected by end Jan. 2017. We  plan to complete the whole order by end March 2017. 

Further, Tool Room has received an enquiry from a UK based company JFD for manufacturing of submarine parts viz. ELSS Pods. The order value will be around 1.27 crores. Quotes have been submitted to them. Understand that the project process will take couple of months to finalize. 

As requested by the President, Vice President Shri.Gautham Ram had briefed the members about the purchase of new software for 5 Axis machine and the details are,

New software  - Our 5 Axis Machine (Deckel Maho Seebach GMbH), one of the firsts of machine in COINDIA, way back in 2007. However because of the down trend in the year 2008 and susbsequent industrial recession, its potential use as 5 Axis machine was not fully tapped. In the mean time, under the renewed  focus on utilizating tool room machineries, VP Shri. Gautham Ram felt that there is huge opportunity for COINDIA to earn income out of 5 Axis machine utilization as there is good market potential for the same. In this connection, VP Mr. Gautham Ram has been authorized on behalf of technical committee to proceed with sourcing of design and application software, if any require, for 5 Axis machine. 

Based on the suggestion and recommendation of the Vice President Mr.R. Gautham Ram, it was proposed to purchase design and application software for 5 Axis Machine In this connection, VP Mr.Gautham Ram and Tool Room officials have approached Autodesk and the demonstration of the software was conducted at COINDIA on 15th Nov. 2016. 
Final quote given by Autodesk : A commecial license of Autodesk–PowerMILL Software (DELCAM) for Rs 9,25,000.00 for 4 axis & 5th axis processor with 3 years Annual Maintenance (AMC). 
The subject was discussed among members and Dr. Radhakrishnan assured to have study and come back on the Power Mill Software for finalization. IIF Chairman also indicated that Mastercam sofware is good, but costwise higher. 
The Committee authorized VP Sri. Gautham Ram to finalize the same. Mr. Gautham Ram also requested Members to give job orders (currently outsourcing by them) for 5 Axis machine and assured best possible prices for the Members.   
e. Training Centre – Mr. Rajaji had briefed the members about TNSDC Project and the same is summarized below. 
TNSDC, GoTN had organized a special meeting for the training providers from all over Tamilnadu on 15th September 2016 at Chennai to review the status and performance of the on going project. Around 60 members participated in the meeting. The meeting was chaired by the Director of the Employment and Training. The same was attended by our training head Mr. Rajaji. COINDIA is successfully conducting its training to candidates sanctioned in the first segment under TNSDC for the year 2016. In this meeting, COINDIA has proposed for further 2 projects for the forth coming years and requested the Director to consider the same. 
In result of the same, COINDIA Education cum Training Centre has been recognized by TN Govt to conduct skill training in Production and Manufacturing sector for the financial year 2016 -2017 & FY 2017-2018 and the ‘Empanelment Order’ for the same has also been received from Tamilnadu Skill Development Corporation.

Under TNSDC Training Project, out of 400 candidates, 45% of the training has been completed as of now. The project time frame ends in March 2016. For sourcing of candidates and to conduct training, COINDIA has identified three ‘Remote Training centres’ at rural areas in Salem and Erode District to conduct training exclusively for TNSDC project. Candidate sourcing programs are also being done at various rural areas in Ramanathapuram, Sathyamangalam, Bannari, Pollachi etc. to fetch 10th and 12th passed out students. 

TNSDC  Project Details -  for Committee’s information and ratification.

Project Sanctioned by            :     Tamilnadu Skill Development Corporation, Chennai  

Month and Year of Sanction    :     Dec 2015

Trade of Training             
   :     Turner, Machinist, CNC-Turner, CNC miller, Welder, 





         Electrician,Winder-Motor Industry, DRO-Milling Operator

Project Cost                    
   :    1.25 crores

Project Period                 
   :    One Year – FY 2016-2017

Approved Candidates             :    400 Nos. 

Project Budget Details

Project expenses limit sanctioned by President (MRM dated.22.09.2016) as below:-

Advertisement Cost               :      Rs.4 lakhs

Village Camp Candidate 

   sourcing expenses       
   :
Rs.1 lakh

Stationery


   :
Rs.1 lakh

Study Material                      :
Rs.1 lakh

Meeting &Travelling

   :
Rs.1 lakh

Raw Material


   :
Rs.1 lakh



Machine hiring expenses 
   :
Rs.1 lakh

External Faculty 

   :
Rs.1 lakh

Incidental expenses
  
   :
Rs.4 lakhs

Total  



    :
Rs.15 lakhs

Project Status / Update

Number of Candidates completed Training      :  70 (around 100 candidates under training)

Expenses incurred as on date                       :  02.57 lakhs

Revenue out of the Project as on date(Billing) :  35.81 lakhs

Advance received from TNSDC as on date
     :  27.00 lakhs

Under SB Global and Federal Bank Training Project, 40 candidates are undergoing training in the CNC machine operator cum programmer stream. 

f. UNIDO-GEF-BEE Project activities during the period under review were briefed by Mr.Shivakumar, UNIDO Project to the Members
The following DPRs (Detailed Project Reports) were prepared based on study and intervention at various foundry units under the project and sent across to the Project Management Unit of UNIDO & BEE, for their reference, solutions and necessary implementations.

1) Static voltage regulator for plant lighting 

2) 30 kW VFD for Air compressor 

3) 40 kVAr APFC to improve the existing power factor 

4) 150 amps active harmonic filter

5) 10kVAr Static capacitor to improve power factor
6) Energy efficient LED lamps

7) 90kW VFD for Air Compressor

Apart from the above, regular energy performance related activities  like furnace performance improvement, implementing active harmonic filter, AHF and VFD implementation proposal etc. have been done in following member units, during the period under review. 

Craftsman, Ferromax Foundry, Bakgiyam Industries, Bright Castings, Seethalakshmi castings, Seacon Investment Castings, Viking Industries and Suresh Engineering. 

As per the recommendations of UNIDO-BEE Project M/s. Bright Casting has implemented 150 Amps – Amtech make Active harmonic filter and 70 kVAr detuned filter to mitigate the harmonics.

An abstract paper on the topic “Cloud based energy analytic platform for foundry units” was prepared and  submitted to the technical commitiee of to 65th Indian Foundry Congress, planned to be held on Feb 2017 at Kolkatta.

A topic on “Energy efficiency and energy conservation in Engineering Industries” was presented in the workshop on  Energy conservation, safety in operating machines and importance of CSR,  jointly organized by SIEMA and COINDIA on 30th Nov 2016.

g. Maintenance & Repairs – COINDIA Complex, Avarampalayam – It is almost 10 years over the building was constructed. For maintenance cause, the doom area of the COINDIA Complex has to be repaired as it is leaking in many places and related civil works are to be done around the area. The estimated expenses buget will be Rs.1.50 lakhs. The repair work is being done. The Committee noted and ratified the same.  
h. Sales Tax further Appeal – Subsequent to Sales Tax Distraint Order for some sales tax penalty for some tax dues and COINDIA’s appeal with Appalleate Authority, the case (Appeal No. TNGST 1001/14) was disposed from paying tax penalty (Rs.8.20 lakhs) for submission of Form-XXXVII instead of Form-S.

Now, a Notice from  Tamilnadu Sales Tax Appellate Tribunal (AB) Coimbatore was received (11.11.16) against our Appeal No. TNGST 1001/14 to appear for hearing on 28th November 2016. As the same was not listed for hearing on the day, our advocate is following the same for further hearing and to file vakkalath.
i. CODISSIA Meeting – COINDIA President Shri. Mahendra Ramdas was attended and honoured by CODISSIA, based on CODISSIA’s communication dated 21st October 2016, inviting COINDIA President as a “Special Invitee” for the Executive Committee Meeting of CODISSIA. 

j. Assignment for Cost Accounting at Tool Room – For process improvement at Tool Room, various measures are being discussed and implemented based on MRM meetings. In context of the same, costing system implementation and workings assignment was assigned to Cost Accountants Mr. S. Subbaraman, Coimbatore for 3 months period. The cost fixed for the same is Rs.15,000/- net per month.  The Committee discussed and approved the same.
k. Proposal from Tenant 365 media – A proposal has been received from our tenant, who is from the IT industry  M/s. 365 media. They are a US based company. They want additional space of around 1500 sqft in the same first floor area at COINDIA Complex, Avarampalayam. 
Our Training Centre (ETC) is now operating in around 1600 Sqft. at first floor of COINDIA Complex plus two class rooms (2000 sqft) in the Ground Floor. 
We have also a vacant space of around 3500 sqft in the ground floor with the proposal of renting out. Hence we plan to relocate ETC to ground floor itself and to provide second floor to M/s. 365 media, by which COINDIA can benefit by additional revenue generation as well as bringing ETC together/in one place for smooth operation. Expected revenue from renting out 1500sft x Rs.30 Per sft + utility area & Maintenance is about Rs.70,000/-.

The Committee discussed and approved for the same.

l. Select Expenses Incurred during the period under review 
(29.09.2016 to 13.12.2016)
	

	Sl.No
	PO No
	Date
	Vendor Name
	 Particulars 
	Amount

	1
	18
	25.11.2016
	Index Power Centre 
	Battery - 2nos for 125KVA Genset @ COINDIA Complex 
	21,700

	2
	
	Mar-16 to Aug.16 
	 TNSDC
	Local conveyance paid to 68 Students under TNSDC Project
	460,100

	                                                                                   Total
	481,800


The Committee noted and ratified the same.
4. Performance Review
a) Brief on the operational performances of individual unit of COINDIA. 

	01/04/2015 - 30/11/2015
	
	01/04/2016 - 30/11/2016

	 
	Sales
	Expenses 
	Profit/Loss
	
	 
	Sales
	Expenses 
	Profit/Loss

	CMTR
	129.80
	110.41
	19.39
	
	CMTR  
	85.11
	117.46
	(32.35)

	Training Centre
	24.01
	17.28
	6.73
	
	Training Centre 
	36.95
	27.99
	8.96

	RMB
	489.88
	479.84
	10.04
	
	RMB
	464.74
	456.37
	8.37

	Head Office
	44.66
	27.56
	17.10
	
	Head Office 
	53.86
	33.14
	20.72

	Total
	688.35
	635.09
	53.26
	
	Total
	640.66
	634.96
	5.70


The Members were explained briefly about the operational matters and performance of each units of COINDI, by the President. 

The profit shown is very low when compared to last year. But, president assured to make it out in 4 months time based on the order positions and feasibility plus assurance by the Unit Heads. 

The financial position and expenses details, during the period under review were explained by the President to the Committee. Also he had informed about the additional deposit of RS.25 lakhs with State Bank of India, SME Branch. As of now the total deposit is Rs.50 lakhs.
5. Membership issues
a. Details of Subscription received during the period under review (29.09.2016 to 

   13.12.2016)
	Sl.No.
	Year
	Nos
	 Bill Raised 
	Received 
	Pending

	1
	2016-17
	278
	185,000
	114,535
	70,465

	2
	2015-16
	293
	193,500
	152,474
	41,026

	3
	2014-15
	305
	200,500
	178,020
	22,480

	 
	 
	 
	579,000
	445,029
	133,971


The committee noted and advised to send final notice (for cancellation of Membership) to the Members who have not paid subscriptions for the year 2014-15.
b. Member information for name change/address change/cancellation etc. to update 

   COINDIA Membership record and RoS.

	Membership No
	Name
	Remarks

	332
	Lakshmi Industries

55-A/1, Nava India Road, Avarampalayam, Coimbatore – 641 006.
	Address Change


   The committee noted and advised to proceed updating the changes, with RoS.
6. Personnel matters  
    Head count as on date :

	Particulars
	No of Heads as on Previous Meeting 
	Addition 
	 Attrition 
	No of Head Count as on date 

	Head Office
	4
	 -
	- 
	4

	Training Centre
	6
	 -
	- 
	6

	CMTR 
	23
	1
	 -
	24

	RMB
	2
	1
	1
	2

	Total 
	35
	2
	1
	36


7.  Functional Sub-Committees – Nil
8. Upcoming Events / Actions.  
9. Other subjects / issues, if any, with the permission of Chair.
Subsequent to the transfer of Mr. M. Palanivel, AD, MSME, Coimbatore Branch, the Committee thanked him for his ever support in the cluster development activities and wished him for his new assignment at Trissur. He also thanked COINDIA for its support all along his services at Coimbatore. 
10.   The next meeting of the Committee is fixed in February 2017. 
There being no other subject, the meeting was concluded with vote of thanks to the Chair, Special Invitees and the Members of the Committee by the Vice President Shri. R. Gautham Ram, for attending the second meeting of the Committee.
Mahendra Ramdas
Chairman of the Meeting
*****
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